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	Meeting Information

	Date: 
Wednesday, September 18, 2018

Time: 
7:00pm

Location:
Renaissance Academy; 3435 North 1120 East, Lehi UT.


	Attendee Information

	Board Members                                                  Schoolhouse

	Attended
	Name
	Attended
	Name

	x
x
x

x
	Ryan Hunter, Board Chair

Jared Barfuss, Board Vice Chair

Monica Wonnacott, Board member

Mike Bentley, Board member
	x

x

x

x
	Mark Ursic, Executive Director

Shelby Dieters, Dean of Instruction

Patti Davis, Business Manager

Tracy Scott, Reading Specialist



	Public attending: Cameron Anderson, Crystal Huang, Lance Anderson


	Motions

	#
	Motion made by
	Motion
	Vote

	1
	Monica Wonnacott
	Motion to vote on new board members as determined by blind ballot.
	Jared Barfuss seconded the motion .  All voted in favor

	2
	Monica Wonnacott
	Motion to approve Reading Plan as presented by Tracy Scott, Reading Specialist
	Jared Barfuss seconded the motion.  All voted in favor

	3
	Monica Wonnacott
	Motion to approve Afterschool fee schedule as outlined
	Jared Barfuss seconded the motion. All voted in favor

	4
	Monica Wonnacott
	Motion to closed session “described under Section 52-4-204 will be held for: (a) discussion of the character, professional competence, or physical or mental health of an individual and (d) strategy session to discuss the purchasing, exchange, lease or sale of real property.”
	Jared Barfuss seconded the motion.  All voted in favor by name.

	5
	Monica Wonnacott
	Motion to close the meeting
	Mike Bentley seconded the motion and all voted in favor.


	Time

	7:15
	Welcome and Call to Order

	7:18
	Motion

Blind Ballot- New Board members were selected by blind ballot.  New board members will include: Lance Anderson, Cameron Hughes and Crystal Huang.

	7:24
	Reading Plan Presentation-Tracy Scott presented our State approved plan. In the past the benchmark has been to have 48% of students reading at grade level.  This year the benchmark is 60%.  Renaissance students achieve 80-82% of students reading at grade level.  Meeting the State benchmark should not be a problem.  But to insure we meet the required level we set our own rigorous goals. 
The Early Literacy Plan Template was presented and discussed.  Assessments used for core instruction and intervention were discussed.  Assessments and tools discussed were Dibels, Mastery Connect assessments and Student tracking sheets.

Our intervention plan has three tiers: Whole class, Small group and Intensive work.  Those tiers were discussed.  Our goals include:

1. By June 1, 2019, Renaissance Academy will maintain its Kindergarten Dibels proficient composite scores. This will be accomplished by practice with letter knowledge, oral language practice and regular daily phonics instruction. Last year was 79% we wanted to raise it by 2% but the State said that was too much.

We will continue to maintain and increase if we can.

2. By June 1, 2019, Renaissance Academy will bring First grade Dibels proficient composite scores up by 3% from beginning of the year to the End of the year. This will be accomplished by explicit work in oral language, phonological segmentation fluency and vocabulary instruction.  This is a vigorous goal but we believe we can achieve it.

We use our Early Literacy funds to fund our Reading Specialist.

	7:36
	Motion
Monica made the motion to accept and approve the Reading Program plan as outlined. Jared seconded and all voted in favor.

	7:39
	Executive Director Update
Monthly Finance Report

The data for this report has been modified from our regular data limit which has a 60 day delay.  All expenses in Quickbooks have been included this time with no date modification.  There are still some expenses that need to be moved back to the last fiscal year but this won’t be done until the financial audit is complete in November.  
The budget report was briefly explained to the new board members so they understand how to read the report.  Some of our bond requirements were also explained.

School Start Time update

The query was presented, based on board policy, was the prior board vote to change the school start time consistent with board policy?  The board will consider this question and discussion will happen at a later board meeting.

Hiring update
Positions vacant: grade-level aides, Executive Assistant (the position responsibilities may be reorganized to facilitate a more timely hiring), Director of Curriculum and 

	
	

	
	


	
	World Language- It has been difficult to find a suitable candidate but we may consider having one of the current language teachers shift her responsibilities to teach half-time and coordinate this department half-time to cover the minimum of this position.  It is still in consideration.  In addition to Ms. McCappin being on leave, these vacancies have been a significant challenge to manage and see the job duties and responsibilities have been fulfilled and it has added an increased level of work and stress on the members of the office staff.
Capital projects

Handout- Many of the items that have been previously approved have been completed.  Those items “Under Development” will still take more time. 

Enrollment Review

We are trending up in our 10-year enrollment trend but to get firm numbers we will have to wait until after our October 1 head count.  Our projection is 764 which is up from last year at 755.  If our count meets our projections we will have a bump in revenue in December/January.

Afterschool fees

Board has previously voted on elective fees.  The included handout shows afterschool programs that have a fee and could be tied potentially to a student fee waiver.  Various programs were discussed. We want the programs to be affordable and to give the students experiences they might not otherwise have.  It also is a way that teachers have the possibility to supplement their income without having to go outside the Renaissance community.

	8:25
	Motion
Monica moved to approve the After School fees as proposed.  Jared seconded the motion. All voted in favor

	8:27
	Motion to go to closed session
Monica made the motion, Jared seconded and all voted in favor by name.

	10:28
	Motion
Monica made the motion to close the meeting.  Mike seconded and the meeting was closed.  All voted in favor.
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