RENAISSANCE ACADEMY

Board Meeting Minutes

Meeting Information

Date: May 17, 2017
Time: 7:00 pm
Location: Renaissance Academy, 3435 North 1120 East, Lehi, UT.
Next Meeting: June 21, 2017

Attendee Information

Board Members Schoolhouse
x | Carolyn Bayly, Board Chair Mark Ursic, Executive Director
x | Jared Barfuss, Board Vice Chair Stephanie McCappin, Dean of Students and Families
X | Ryan Hunter, Board Treasurer Patti Davis, Office Manager
X | Monica Wonnacott, Board Member Emily Simons, Executive Assistant
Mike Bentley, Board Member

# | Motion made by Motion Vote
1 | Ryan Hunter Approve the minutes from the previous Monica Wonnacott seconded the
Board Meeting. motion. All voted in favor. Minutes

were approved.

2 | Ryan Hunter Move to closed session Monica Wonnacott seconded the

motion. All voted in favor by name.
Meeting moved to closed session.

3 | Ryan Hunter Close the board meeting. Monica Wonnacott seconded the

motion. All voted in favor. Meeting
was adjourned.

7:11pm Welcome and Call to Order

7:11pm Motion
Ryan motioned to approve the minutes from the previous meeting. Monica seconded the motion.
All voted in favor.

7:12pm Board Reminders

There are 34 policies that need to be reviewed. Carolyn and Mark started going through them.
The Board needs to watch for an email registration coming from UCAP. Mark will go in and set
up the accounts and the board has 24 hours to go in and register. The August Board meeting will
be the meeting to review all of the policies. The plan is to assign a few policies to each Board
member to go over.




7:24pm

Monthly Finance Report

The projected net income forecast on the report says $97,645 which is still on target. Based on
the actual numbers, if you look at the discrepancy of where we are at and where we say we are
going to be, a lot of that is due to federal revenue. A lot of that will still be coming in even into
July because we get reimbursed on a lot of federal programs. We will start to see those coming
in soon which will make up the difference.

Supply budgets are usually something that can be fixed. We are a little over budget now (teacher
supplies showing at 115%) but that can be adjusted because there are other supply categories
that are under budget. The copier maintenance is very expensive. We can look at buying new
copiers or other options this summer.

7:44pm

HR Update

The Admin team has done a lot of interviewing over the last few months. There are currently
five known openings for next year that have not been filled yet. There are two 1% grade
positions, a special education supervisor, a special education teaching position, and a 5" grade
position. Today someone accepted an offer from Australia. He will come for one year to do a
teaching abroad to teach third grade. We need to make it as a “guest teacher” so that everyone
knows he was only planning on being here for one year.

Jared asked if we keep ads up all of the time because in the news it has been showing that there
is a shortage of teachers in Utah. We do keep the ads up until the positions are filled. This has
not been a priority over the last few weeks because the focus has been on preparing for next
school year. This will become a focus again in the summer. There was a discussion on how we
can recruit more teachers. A variety of ideas were brought up such as providing a daycare, etc.

The state auditor has sent out memos regarding nepotism. The auditor has said that it is a case by
case issue. The general thought was that if there are two family members working for the school,
there should be a supervisor between the two.

8:12pm

Enrollment Update

Mark went through the line graph that he created on lottery metrics. The graph shows
reenrollment, returning students, new people who have registered and people who have accepted
positions but haven’t turned in paperwork. Our actual enrollment number usually comes in the
middle. Right now we are estimated to be at 729 when school starts. We do not have a long wait
list however we do have people coming in now wanting to get their kids in. As those families
have been coming in, we have been able to give them offers right away.

8:21pm

Preliminary Discussion of 2017-18 Budget

Mark just got estimates from the state for all of our programs for next year. Before Mark starts
putting them into a spreadsheet, he is trying to go through some calculations from the legislature
as well as a spreadsheet from USBE that calculates average daily membership. They don’t cover
all of the funding line. But those numbers don’t match. Before he can start putting a budget
together, he needs to figure out who’s numbers are right or if they are just calculated in different
ways. Most if it comes down to average daily membership.

Mark has started working on salaries already. He built a spreadsheet that calculates all of the
faculty salaries. It takes our formula that we do which is taken from Alpine District’s scale and
adds 3 components to it. As soon as they come out with their new agreement and new scale for




next year, we can put our numbers in based on their new base numbers. It will also calculate
benefits. Spreadsheet will do most of those labor costs and benefit costs. We don’t get actual
benefit costs until after the new fiscal year starts. We’ve had to cut benefits two years in a row
because we have had to make an estimate on what it is going to be and if the renewal is bigger
than that, we’ve already approved the budget. The only way to equalize those is to either start
from scratch or to adjust the benefits level so that it is closer to what we put in the budget.

8:41pm Motion
Ryan made a motion to move to closed session “described under Section 52-4-204 held for: (a)
namely, the character/professional competence/health of an individual.” Monica seconded the
motion. All voted in favor by name. Meeting moved to closed session.

10:43pm | Motion

Ryan made a motion to close the meeting. Monica seconded the motion. All voted in favor.
Meeting was adjourned.




